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Years of Federal Service, Degrees Earned, and Disciplines

Experienced and Educated Staff

74 – Engineering Degrees
37 – Others (including Biology, 

Chemistry, Physics, Geology, 
among other disciplines) Biology
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“Honing the Edge”

Project Management-centric KSA’s

Technical Project Officer 
Certification

Contracting Officer 
Representative Certification

Level 2

62
33

Level 1
Level 2

Level 1

13 15



Award Type Tailored to RDD&D Goals

Diverse Engagement (Funding) Mechanisms

• Financial Assistance

• Cooperative Agreements

• Grants

• SBIR/STTR

• Field Work Proposals (FWP)

• Interagency Agreements (IA)

• Contracts



Significant Portfolio under Active Management As of [March 2022]

Active Awards and Associated Funding

Cooperative 
Agreements

Other1

1Grants, 101
FWP/IEWO, 147
Interagency Agreements, 13

Contracts, 4
TCF, 13
Task Orders, 16

Other2

Cooperative 
Agreements 2Grants, $78.4M

FWP/IEWO, $253.1M
Interagency Agreements, $16.3M

Contracts, $44M
TCF & 
Task Orders, $15.5M

$407.3

$4,568 

Funding ($ millions)

294

746

Number of Awards



Early and Continuous Participation

Pre-award PM Responsibilities

Planning 
(FOA Planning Document)
Goals, Objectives, Scope

Evaluation & Selection
Plan

Announcement(s)

Application Review, 
Scoring & MRP 

Consensus

Engagement of 
Selection Official

Selection Statement

Communication of 
Selections



NEPA
PMP
SOPO
DMP & TMP
RISK PROFILE
AWARDEE BUDGET

Award Initiation Documentation

8

Establishing a Foundation

TEB
FUNDING ACTIONS



Continuous and Robust Engagement 
Communication with PI (Team) is Paramount

Kick Off 
Presentation

Periodic Reporting

Invoice 
Inspection

Technology Transfer

Project & Periodic 
HQ Reviews

milestones,
schedule,
issues

news, 
manuscripts,
conference 
presentations, 
trade journals 



10

In Summation

Conception 
& Initiation

Definition & 
Planning

Launch or 
Execution

Project 
Close

Performance 
& Control

Project
Management

The 
Technology 
Development 
Center @ 
NETL…

will deliver 
competent & 
comprehensive 
project 
management 
to help ensure 
RD&D objectives are 
achieved. 



• For additional information and resources regarding the BIL, visit NETL’s BIL Hub.
NETL BIL Hub

NETL’s Bipartisan Infrastructure Law (BIL) Hub

https://netl.doe.gov/bilhub


“Honing the Edge” – Continued

Project Management-centric KSA’s
Continuous Learning Opportunities…

• Technical Knowledge Series
• Annual PM Offerings
• FPMC Training Courses:

• Creating Effective Statement of Project 
Objectives and Project Management

• Evaluating Project Budgets for Financial 
Assistance

• Introduction to Earned Value Management
• Financial Assistance Laws and Regulations
• Fundamentals of NETL Project 

Management for Financial Assistance
• NETL Risk Assessment and Management 

Process
• Award Implementation for Financial 

Assistance Projects



PM Actions & Responsibilities at Award Initiation

SOPO

DMP

TMP

Risk Profile

PMP

TEB

NEPA

Funding Actions

Establishing a Foundation

Establishing 
a Foundation
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