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Agenda 
• Introduction 

•RMI
•Climate Aligned Industry Program 

•Develop Community Engagement Strategies with 
Heavy Industry and Transport  
•Benefits
•Barriers 

•Next Steps
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RMI is an independent, nonprofit 
organization of experts 
accelerating the clean energy 
transition. We are transforming 
the global energy system to 
secure a clean, prosperous, zero-
carbon future for all.
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Climate Aligned Industries Program at RMI 
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Community 
Engagement 
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Why Invest in Community Engagement?
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Lack of Public Participation accounted for nearly 
30% of project delays and cancelations

“...incorporating all stakeholder perspectives from the outset of a 
siting process will probably save time and money. Better to deal 
with perceptions of possible risks and potential benefits before 
opponents have made up their minds, and banded together, to 
block the project.”

Susskind, L. et al. Sources of opposition to renewable energy projects in the United States. Energy Policy 165, 112922 (2022).
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DE-FOA-0002936 Community Benefits Plan Guidance (2023)https://www.youtube.com/watch?v=1jGnz62dl3s  Hadia Sheerazi, RMI
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Tectonic Shift in the Community Engagement Landscape

• Prior social license to operate obsolete 
• Taxpayer support depends on public goodwill—meaningful 
two-way engagement is key. 

• First-of-a-kind projects 
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Community Benefits Plans

TIMELINE SHIFT MINDSET SHIFT
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Safety Excellence Maturity Model

https://proactsafety.com/articles/safety-excellence-maturity-model 

Community engagement should be integrated into our 
company to the same degree as safety.
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What can help support companies to develop  
Community Benefits Plans?  

•Benefits 
•Barriers 
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Benefits 
•Build stronger, mutually beneficial relationships with 
local communities

• Improve business success & de-risk projects
• Improve brand image 
•Build a strong talent pipeline
•Unlock opportunities for new funding
•With federal funding, efficient community 
engagement startup overhead; increased return on 
investment.
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Barrier—common misconception:

• We are in a crunch time.
• Climate math is clear—we must act swiftly and scale 
rapidly.

• Climate change solutions will be universally embraced, 
especially by communities that face the worst of the 
impacts.
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“Double unseeing”

Buck, Holly Jean. 2021. “Mining the Air: Political Ecologies of the Circular Carbon Economy.” Environment and Planning E: Nature and Space, December, 

25148486211061452  https://doi.org/10.1177/25148486211061452.

Climate-forward companies
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https://www.youtube.com/watch?v=-uiBWBDl6vY 

To align this “double unseeing,” 
we need meaningful two-way 
engagement.
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Barrier—this is new

•This is new: confusion; lack of understanding; and lack 
of experience. 
• Community engagement is new to all of us—don’t quite 
understand and not used to it.

• Shift in D.C. expectations of companies with acceptance of 
grant funding.

• We are at the beginning of the process and there is a lot to do; 
We need to develop a strategy, plan, and implement. 

• Justice40 was the most difficult to address in the FOA—
particularly confusing.

20



RMI – Energy. Transformed.

Barrier—common misconception: 
Doing good vs. meaningful two-way engagement  
• Doing good: 

• Charitable donations—in kind & financial 
• Hosting fundraising event for a community 
• Company sponsored employee volunteering within a community 
• Sponsoring little league baseball, 5K run etc. for a community 
• Disaster assistance for a community 

• Meaningful two-way engagement with diverse community stakeholder 
representation 
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Barrier—who will do this work? 
• Lack of capacity at a company

• Colloquial vs. conceptual understandings
• Equity
• Environmental justice
• Community engagement
• Just transition 

• Lack of capacity in the system 
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Parallel Cohort Strategy to Address the Extreme 
Information Asymmetry—Align the “Double Unseeing”

Companies
Community-

Based 
Organizations  
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Key points
• To align with DOE, companies need to fundamentally rethink 
their approach (timeline and mindset shift).

•Communities deserve to be at the table, influencing the 
trajectory of projects that impact them and prospering in the 
energy transition. 

•Without meaningful two-way engagement, we risk not being 
able to reach our climate goals. 

•Companies see both benefits and barriers in developing and 
implementing CBPs. 

•Next steps: parallel cohort educational program to align 
companies and community-based organizations to enable co-
development of CBPs.  
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Please get in touch 

• moana.mcclellan@rmi.org

• https://www.linkedin.com/in/moanamcclellan/
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