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Agenda

• About ICC
• Coal Ecosystem in India
• Just Transitions India Programme

Why Just Transition in India’s Coal Ecosystem? Who are 
affected? Interventions to reduce impact?
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Sources: 1. Global Climate Risk Index 2021, Germanwatch; 2. Preparing India for Extreme Climate Events: Mapping Hotspots and Response Mechanisms, CEEW, 2020. 1

Addressing climate change is critical for India

80%
of Indian districts 
vulnerable to 
extreme climate 
events2

638m+
vulnerable to 

extreme climate 
events in India2

7th
most vulnerable 
country in the 
world, to climate 
change1
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Significant urgency: Last decade was the hottest one 
on record; Cost to business estimated at $100 bn in 5 
years

Limited work in critical areas: COP26 has brought in 
sharp focus spaces with limited action – adaptation, 
nature based solutions and just transitions

Fragmented ecosystem: Several ecosystem players 
looking to accelerate policy, technology and research; 
working in siloes

Growing commitment: Govt. to reduce emission 
intensity by 45% by 2030; goal to achieve net zero by 
2070
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Where we need to beCurrent state

We need to move from research 
and alignment to commitment and 

action.

Industry: Cannot be solely responsible for emission 
reduction; Need support to build the business case for 
decarbonisation

Policy: Aligned to global climate change agenda; Need 
to balance developmental and environmental 
priorities while fuelling growth; adequate and 
appropriate finance for climate action is essential to 
meet the 2030 goals

Society: Civil society organisations need early adopters 
for action; Vulnerable populations facing early impacts 
of climate change need knowledge and capacity for 
rapid adaptation

ICC aims to accelerate climate action in India by setting the agenda for action, 
mobilising funding towards key levers and connecting the ecosystem.

Climate action is not advancing at the speed or scale required 
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Just Transitions (JT) for Coal in India

Source 1. Informal workers in coal sector: IFOREST Link; Mongabay Vsualisation based on Pai 2021 5

India’s Climate 
Ambition

• Third-largest GHG emitter
• Per capita emissions stand at less than half the world average
• Critical commitments at CoP 2021

• Coal phase down 
• 2070 net zero

Socio Economic 
Characteristics 

oOver 13 million+ livelihoods linked to India's coal sector - 40% of 
India’s 736 districts depend on coal
oCoal mining concentrated in a few states
oCoal TPPs, transport-logistics across country

o Top 20 coal districts are underdeveloped and poor, with more than 
50% people multi-dimensionally poor

oRegions depend on coal cess and royalty for states’ economic 
development – no alternatives yet

o Shift in thinking of big co.s

https://iforest.global/wp-content/uploads/2022/05/Informal-workers-in-coal-regions-in-India_final.pdf
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JT India Programme
o To ensure that India’s transition to a low-carbon future is socially and economically inclusive, by supporting

communities and regions that will be affected by the move away from fossil fuels

o The programme’s first phase is spread over 3 years (2022- 2025) with three priority sectors

Identify solution pathways for a just transition through creation of a platform for collaboration, provisions of grants and technical assistance and 
by supporting community-based pilots and strategic communications
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Co-create participatory solutions 
through active engagement with 

affected communities

Foster stakeholder collaboration & 
narrative-building for national 

planning

Fill existing knowledge and data gaps to 
develop roadmaps, regional plans, etc.
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Guiding Principles for the JT India Programme 
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01

02

03

05

06

07

04

Transition is geographically, socially, 
economically just

Cascading effects on surrounding 
ecosystems & sectors are well accounted 

for

Local communities are involved in planning 
for low carbon alternatives and resilience 

measures

Livelihood shocks and displacements are 
avoided through evidence-based scenario 

planning

Catalyzing co-financing & partnerships with 
institutions to accelerate transition

Additive to activities already being 
undertaken and builds further evidence & 
awareness

Facilitates cross learning for replication &  
aggregation across potential target areas/ 
segments
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Supports creation of platforms & initiatives that 
are durable and are sustained beyond individual 
program interventions
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Sector Scope & Affected Stakeholders

Affected Stakeholders
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Stakeholders  
that will lie at 

the heart of the 
program 

Workers in coal 
mining districts 
(including formal and 
informal, seasonal, 
non-unionized and 
migrant workers)

Affected workers 
(including formal and 
informal, seasonal, non-
unionized and migrant 
workers) in coal TPPs, 
transport & logistics

Workers in the allied 
sectors such as coal 
transportation, etc.

Vulnerable communities 
and local economies 
dependent on coal 
revenues and allied 
sector incomes

Regional CSOs and  institutions 
lack capacity to support affected 
workers and communities

Government 
stakeholders in national, 
regional planning 

Sub-Verticals 

Policy assessment and gap analysis for 
the development of National JT 
framework including socio-economic and 
environmental aspects

Coal Mining 
Sector

Coal Mine 
Closure Planning

Second-order 
Coal Sector

Impact assessment on coal based 
thermal power plants, coal 
transportation & logistics, other end-
use industry, etc.

Bottom-up approach for place-based 
assessments to study impact on coal 
mine workers

Financial 
Convergence

Mobilisation of JT finance including 
facilitating accelerated finance for coal 
transition, including utilization plan for 
DMF fund for affected states/regions

Policy & Planning Unlocking Finance Co-creation with impacted 
communities

Capacity building & 
awareness

Intervention categories 
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