
 Over 15,500 miles 
of transmission 
lines in four states

 Over 1,450 
transmission 
substations
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Transmission Responsibility
• 69 kV and above
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Distribution Responsibility
 34.5 kv (radial) and below
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Capital blanket FP’s provide for smaller (<$250K) projects. 
Approximately half of the capital funding in these blankets is tied to 
failure and mandatory work. The remaining funding is used to 
address several key areas in substations and transmission lines.

Public and employee safety.  
Infrastructure Renewal.
Regulatory Compliance.
Reliability.
Mandated (Failure and ROW relocation)
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Prioritization criteria align 
with the prioritization 
categories of the Capital 
Project Prioritization ECI 
Team.

Safety Applicability

Safety Applicability

Safety Applicability

Safety Applicability

Safety Applicability

Safety ApplicabilitySafety

Capacity

Reliability

Compliance

Project Risk

Project 
Readiness

Embedded in all categories.

System Criticality By Voltage

Customer Outage Impact (CI/CM)
MVA Load At Risk
Customer Complaint

Compliance Applicability

All proposed blanket projects are 
considered to be design ready since 
they can be executed in the same 
budget year.

Alignment of Capital Blanket Prioritization 
With Capital Project Prioritization Methods

Safety Applicability
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Process includes consensus building with stakeholders* - providing 
alignment and coordination of joint Transmission and Distribution 
reliability improvement initiatives. 

Project 
Identification and 

Screening

Project Scoring 
and Ranking

Stakeholder 
Meetings

Budget System 
Entry Project Execution
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*Stakeholders include 
Distribution Operations 
Leadership, Transmission 
Reliability, Managed Accounts, 
Nuclear.

Applied consistently across the
four state Transmission Grids and L.E.’s

Results in execution of highest 
value work with available funding.



SWMS









Substation 
and 
Equipment



Equipment 
and Sub-
Equipment



Equipment 
and Sub-
Equipment
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