


Transmission Responsibility
69 kV and above

Distribution Responsibility
34.5 kv (radial) and below






Capital blanket FP’s provide for smaller (<$250K) projects.
Approximately half of the capital funding in these blankets is tied to
failure and mandatory work. The remaining funding is used to
address several key areas in substations and transmission lines.

= Public and employee safety.

= Infrastructure Renewal.

= Regulatory Compliance.

= Reliability.

= Mandated (Failure and ROW relocation)



Alignment of Capital Blanket Prioritization
With Capital Project Prioritization Methods

Prioritization criteria align

with the prioritization
categories of the Capital Safety Applicability
Project Prioritization ECI

Team.
Compliance Compliance Applicability

Customer Outage Impact (CI/CM)
Reliability MVA Load At Risk
Customer Complaint

@ System Criticality By Voltage
Project Risk Embedded in all categories.

All proposed blanket projects are
Project considered to be design ready since

Readiness they can be executed in the same
budget year.




Process includes consensus building with stakeholders* - providing
alignment and coordination of joint Transmission and Distribution

reliability improvement initiatives.

=»Applied consistently across the
four state Transmission Grids and L.E.’s

=»Results in execution of highest
value work with available funding.

*Stakeholders include
Distribution Operations
Leadership, Transmission
Reliability, Managed Accounts,

Nuclear.
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M Substation Work Schedule Report
File
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Substation Work Schedule Report

As of 4182010 18:33:19
Report Start Date: 4/18/20010 Report End Date: 472472010

Supervisor: Zulzuf-hetro Black  Pending WR scheduled with date in range
Red  Pending WR with scheduled date not in range
Gresr  Closed WR with scheduled date in range
Grear Closed WR with scheduled date not in range

Constrained WR with scheduled date in range

Date

Scheduled Resource Location

Work
Request

Constrained WR with scheduled date not in range

Component

Device ID  Description Task Description

Problem Description

Priority

Task Est. Actual AORS AORS
Hours Z

\pprove SERC

041192010 Bourgeois, Steven P DERBIGNY

1332140

Ajr Compressar
Maintenance [ Annual)

M113  HY GAS CIRCUIT

BREAKER

Breakers, SF6 Gas,
161-230kY w/Comp - HY
GAS CIRCUIT BREAKER :

H242482135-201

3

Phl il

M

04492010 Bourgeois, Steven P DERBIGHY

1531587

Ajr Compres=ar
Mairtenance (Annual)

Hyw QIL CIRCUIT
BREAKER

Breakers, Qil, 161-230k
s fCamp - HY OIL CIRCUIT
BREAKER : 41-30541-1011

041192010 Bourgeois, Steven P DERBIGNY

1932261

Ajr Compressar
Mairtenance (Annual)

HY QIL CIRCUIT
BREAKER

Breakers, Qil, 161-230kY
wlCamp - HY OIL CIRCLUIT
BREAKER : 41-30341-1044

04/19/2010 Bourgeois, Steven P JOLIET

1386805

L% W ACULM Switehing
CIRCUIT

BREAKER

Swvitching to allow for
maintenance of breaker.

04/19/2010 Bourgeois, Steven P JOLIET

1933762

Maintenance and
Acceptance Tests

L S AU
CIRCUIT
BREAKER

Breakers, Wacuum, ==24k%,
Line - L' W ACUUM CIRCLIT
BREAKER :

1% ALOEH1 S9RMAG

04852010 LABARRE

(LPL)

Bourgecis, Steven P

1531655

Air Compressar
Mairtenance (Annual)

HY GAS CIRCUIT
BREAKER

Breakers, SFE Gas,
161-230kY wiComp - HY
GAS CIRCUIT BREAKER :

A03658

04/19/2010
Page 2 of 6

Bourgeois, Steven P LABARRE

1531714

HY s CIRCIT Ajr Compressor

Breakers, SF6 Gas,
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