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WELCOME TO TACOMA




TACOMA AREA FACTS

* Military

e Education

e Government

 Health Care Services
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WHERE IS TACOMA, WASHINGTON?
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TACOMA POWER FACTS

ESTABLISHED IN 1893

SERVICE AREA — 180 SQUARE MILES

APPROX 168,200 CUSTOMERS (ACCOUNTS)
SERVE THE GREATER TACOMA AREA

OPERATING REVENUE - $372M (2009)

NUMBER OF EMPLOYEES — 900 (2009)

PEAK SYSTEM LOAD — 1212 MW (FEBRUARY 1989)



TACOMA POWER STRUCTURE

Public Utility Board
Appointed by City Council

Bill Gaines, Director of Utilities
Appointed by Utility Board

Ted Coates

Tacoma Power Superintendent
Appointed by Director

Cyndi Wikstrom
Click! Network

Dave Ward
Transmission & Distribution

Chris Robinson Patrick McCarty George Whitener
Power Management Generation Rates, Planning &
Analysis
John Lawrence Steve Muchlinski
Reliability & Compliance Smart Utility
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- STRATEGIC DIRECTION
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STRATEGIC PLANNING

ASSET MANAGEMENT

ENERGY RISK MANAGEMENT

CUSTOMER RELATIONSHIP MANAGEMENT
WORKFORCE DEVELOPMENT & RETENTION
REGULATORY COMPLIANCE

FINANCIAL
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_ﬁ_ - T&D ASSETS

e 45 miles of 230kV
* 368 miles of 110kV

e 1.845 miles of distribution

e 74 substations




GENERATION PROJECTS
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—. _ RESOURCE CAPACITY (2009)

w

ALDER
LAGRANDE
CUSHMAN 1
CUSHMAN 2
MAYFIELD
MOSSYROCK
WYNOOCHEE

Total

SO0MW
64MW
43.2MW
81MW
162MW
300MW
12.8MW

/13MW
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— RETAIL ELECTRIC REVENUES (2009)

RESIDENTIAL $131.5M (48%)
SMALL COMMERCIAL $ 22.2M (8.2%)
COMMERCIAL $ 83.3M (31%)
HIGH VOLTAGE COMMERCIAL $ 17.0M (6.3%)
CONTRACT INDUSTRIAL $ 15.6M (5.7%
OTHER $ 2.1M (>1%)
TOTAL $271.7M
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CLICK! NETWORK

Promote
economic
development

Enhance electric
system control
and reliability

C

Ensure broad
community access to
modern information

and entertainment
technology

METWORK
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Provide
revenue
diversification

Promote competitive
marketplace growth
and development
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; -~ CHALLENGES AND OPPORTUNITIES

REGULATORY/STATUTORY MANDATES
* FERC Licenses Compliance

« WECC/NERC Reliability and Cyber Security
Compliance

* RPS Compliance

WORKFORCE DEVELOPMENT AND RETENTION
 Competition for Skills

« Competitive Compensation
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CHALLENGES AND OPPORTUNITIES

AGING INFRASTRUCTURE
e Maintaining System Reliability

 Maintaining Public and Worker Safety

CUSTOMER NEEDS AND THE ECONOMY
e Low and Stable Rates

e Cost Control

* Bill Control
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QUESTIONS?
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